I
\CS/ Russia is planning $59 billion state asset sale program over the next five years...

Business Information
In A Global Context

CAMSAAHUSA U NOTAOLLLEHUA

HoBble BO3MOXHOCTH U CTPaTEruu AASl POCTa KaNUTaAU3aLUU U YCUAEHHUA NO3ULIUMK HA PbIHKE

29 - 30 ceHta6pa 2011 | ToctMHMLA XuATOH AeHUHIpaackas, MockBa, Poccus

M&A in Russia and CIS

New opportunities and strategies to increase capitalisation and strengthen market position

29 - 30 September 2011 | Hilton Moscow Leningradskaya Hotel, Russia

Beaywue Kopnopauuu, GoHAbI NPAMbIX HHBECTULUH Leading corporates, private equity funds and investment
M UHBECTHLIHOHHbIE OAHKHUPDBI C peaAbHbIM ONbITOM banks at the forefront of dealmaking will share their expe-
CAEAOK NOAEAATCA HHOPMAaLMEH O NOATOTOBKE, riences and tips on planning, due-diligence
peaAu3aLMK U CONPOBOXAECHHUHM CACAOK CAMAHMI, npoaax  and implementation of mergers, sell-offs, divestures
U npuobpeTeHui: and acquisitions, including:
* B KaKuX CEKTOpaX UCKATb HEAOOLIEHEHHbIE KOMNAHUH * Where to look for undervalued companies and assets

W aKTUBbI C BbICOKUM MOTELMANOM POCTa? with high growth potential

«  KaK N06UTb KOHKYPEHTOB B OAYYEHHM HOBBIX MAHAATOB? * How to beat the competition at sourcing new mandates

e Which valuation methodology provides the best value

?
e Kak npaBUALHO OLIEHHTb 06bLEKT NOTAOLLLEHUA AU NMPOAAXH ¢ for your buy- or sell- assets?

* KakycnewHo cTpykTypupoBaTh U GUHAHCUPOBATL CAEAKHU? * How to structure and finance successful deals
e Kak ycnelHo npoBecTi pecTpyktypu3auuto 6usHeca * How to conduct successful business restructuring

U AOOUTBCA CUHEPTUM OT CAEAKU? and achieve synergy from a deal
MAIOC! NMpakTuueckuit MacTep kaacc: 28 ceHtabps 2011 PLUS! Highly practical Master Class: 28 September 2011
Ocobble cutyaumn n Distress-M&A: MpakTtnueckoe Special Situations and Distress-driven M&A: What Does
PYKOBOACTBO AASl MPOBEAEHUA YCNELLHOrMO NpoLecca it Take to Conduct a Successful Accelerated M&A Process

yckopeHHoro M&A

Sponsors: Session Partners:

7 .
& ilthays ertaxperience branan. & prime Mark

consulting AR DEBEVOISE & PLIMPTON LLP

S@IR.E o 7 Financial Consulting Exhibitor:
S COUMNSEL G 7 o ' TMF
ANDERS WORLDWIDE EOHE e GROUP
EQUITY TRUST

To register call +44 (0) 20 7878 6888 or register online at www.C5-0nline.com/MergersRussia




B cBA3K ¢ 6011ee OGbICTPBLIM, YeM 0XMAAN0Ch BO3BPATOM
POCCUICKOM 3KOHOMMKM K POCTY M BbICOKME LieHbl Ha HEQTD,
PbIHOK C/IMSIHUIA U nornoweHunii B Poccumn n ctpaHax CHI
JEeMOHCTPUPYET HeObIBaNYI0 aKTMBHOCTb. MacluTabHble naaHbl
lpaBuTEbLCTBA MO NPOAAKE YaCTWU FOCKOMMNAaHWI 1 306UIne
HEJ00LEHEHHbIX aKTUBOB C BbICOKUM MOTEHLMANOM POCTa, BHE
BCAKOrO COMHeHMs, NOA0rpeBatoT UHTEPEC K NPUOOPETEHUAM
CO CTOPOHbI KOPNOPATUBHbLIX U GUHAHCOBLIX MOKyNaTese.

OpHaKo, npaBuna Urpbl KapanMHaabHO USMEHWIUCH

1 [O6UTLCA yCnexa B HOBbIX YCIOBUAX U CO34aTb CUHEPTUI0

OT CAEJIOK - 3aja4a He U3 Nerkux!

Bynb Bbl ONbITHLIA KOHCYALTAHT N0 M&A, 3HatoWKI
npaBunia Urpbl; NOTEHUMANbHbIA NOKYNaTeNb UK
npoJaseL, KOpnopaTUBHbIX UAN GUHAHCOBbIX AKTUBOB,

KenaloLmin BoCnob30BaTbCs KPATKOCPOYHBIMU PbIHOYHBIMU
BO3MOXHOCTSIMK, noceleHne dopyma C5 no «CansaHuam u
nornoueHusam B Poccun n CHI» npeaoctaBut Bam yHUKabHYHO
BO3MOMHOCTb M0JY4UTb FOPSAYYI0 MHGOPMALIMIO U3 NEPBbIX

PYK, HEOLEHUMbIV «B3[/144 Ha CAENKM U3HYTPU», 06ECTEUUT
[OCTYyN K Kopnopauuam - Bawum noteHUManbHbIM KIMeHTaMm;

a TaKXe BO3MOXHOCTb NMPOAEMOHCTPUPOBATb KOHKYPEHTHbIE

npenmyllecTsa Balwei opraHusaummn nepes rny6oKko
ajpecHon ayautopuei ®opyma.

« Cnacub0 3a BeAMKOAENHOE MeponpuaTue, yuactue
B KOTOPOM 6bINO 0UYEHDb NOAE3HO U WHOOpPMATUBHO.

06na3aTeAbHO NpUMY yyacTHe
B cAepytoiem dopyme »,

MN. KypbawwkuHa, aBHbl# cneuuarmucT No UHBECTULUOHHBIM
MHCTpyMeHTaM, Poccuitckas BeHuypHaa Komnanus

[Ans pernctpauun nossoHuTe +44 (0)20 7878 6888 BepHuTE
3anosiHeHHy0 Gopmy no pakcy +44 (0)20 7878 6887 vnu

OHnanH www.C5-0nline.com/MergersRussia

As the Russian economy has regained strength and valuations
remain relatively low, corporate and financial buyers are
assessing deal opportunities at a pace not seen since 2008.
High oil prices and significant privatization plans by the Russian
Government have provided a further boost to market activity.
As the deal flow becomes larger and deeper, Russian M&A
is undoubtedly moving into the big league. Nonetheless, with
many uncertainties still in place, creating synergy from a deal
is not an easy task.

Whether you are a seasoned M&A advisor who knows how
to play the market, an opportunistic buyer or seller wanting
to benefit from the short-term market opportunities,

or a corporation needing to find out the implications of M&A
deals on your corporate finance activity, be assured that C5’s
Russian and CIS M&A Forum will deliver exactly what you
want from it. An exceptional panel of speakers at the forefront
of real dealmaking will provide you with invaluable insights
and “need-to-know” information on sensitive issues related
to the real value of your assets; timing and price of a sell-off
or divesture; how to play the market and beat competitors

in sourcing new lucrative mandates.

“Thank you for the excellent Conference which was
extremely informative and useful! | am
looking forward to the next event! ”

P.Kurbashkina, Senior Specialist on Investment
Instruments, Russian Venture Company

Join us today for an unrivalled opportunity to gain first-hand
knowledge on new deals in the pipeline; access corporate
clients and showcase your firm’s competitive advantages
to corporate decision makers and the most notable investors.
Call +44 (0) 20 7878 6888; fax the form on the last page
+44 (0) 20 7878 6887 or register online
www.C5-0nline.com/MergersRussia
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AAf KOT0 3TOT ®OPYM?

Poccuiickne n MHOCTpaHHbIE KOMNAHWK: AenapTameHThl
CNUSAHWUI W NOTAOLWEHUN
KOpnopaTUBHbIX GUHAHCOB

KOpnopaTUBHOW CTpaTeruun, CTpaTerMyeckoro niaHupoBaHus
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WHO IS THIS FORUM FOR?

Russian & Foreign Corporates: Departments

e M&A

e Corporate Finance

* Corporate Strategy, Strategic Planning and Business Development
¢ In-House Counsel

* Investor Relations

¢ Corporate Restructuring

Investment Banks, Asset Management Firms and Private
Equity Funds: Departments

e M&A and Cross-border M&A

e Corporate Finance

* Investment Analysts and Investment Managers

* Strategic corporate clients

Law Firms, Consultancies and Appraisers: Practices
e Corporate Law

e M&A

¢ Competition/Antitrust

¢ Taxation




NMPAKTUMECKUW MACTEP KNACC:
Cpeaa, 28 Centabpsna | 13:45 - 17:00

Ocobble cutyaumu u Distress-M&A:
MpaKTMueckoe pyKOBOACTBO AN TPOBEAEHUS
ycnewHoro npouecca yckopeHHoro M&A

ITOT UHTEPAKTUBHbINA Paboymnii ceM1MHap NOMOXKET Bam
onpeaennTb OCHOBHbIE BOMPOCHI, HEOOX0AMMble Pa3peLlnTb
nHBecTopy B distressed KomnaHuu O CAENKHM, B npoLecce
€€ CTPYKTYPUPOBaHMS M NOCAE NOKYNKK. YHaCTHUKK
Mactep-Knacca nonyyar yrny6neHHble COBETbI KaK no
CTpaTernyecKMm 1 onepaLmoHHbIM acnekTam caenokK distress
M&A, TaK 1 N0 pasnnunam B LLeAsSX U NOAX0AaX y4aCTHUKOB
(6aHKOB, GOHAOB NPSIMbIX MHBECTULIMIA, KOPNOPATUBHbIX
NoKynatesnen 1 NpofaBLoB, xelK GOHAOB U T.4.). Beaywmit
CEeMWHapa yaeauT 60/blioe BHUMaHWe BONPOCcam
onepaumoHHoro due diligence, ctpaterusm turnaround

1 Bbixoaam u3 distressed MHBECTULLMHA.

e Tunbl ¥ NPUYKHBI 419 MHBECTULMI B distressed KoMNaHWK

e BawHOCTb M NPUKNAJHbIE METOAbI ONEPALMOHHOTO
due diligence B distressed KomnaHuu

LleHoo6pa3oBaHKue 1 OLLEHKA NPOONEMHbIX aKTUBOB
1 KOMNaHWI

B03MOXHOCTH U3BAEYEHUS NPUOLINK OT NpoAax
nPo6AEMHbIX JOATOBbIX 0643aTe/IbCTB N0
JMCKOHTUPOBAHHbLIM LieHaM NpeaaoKeHus

MpaKTM4yecKre BONPOCHI CTPYKTYPUPOBAHUS CAENKH
distressed M&A

Benywmii: Uropb 3akc, Ynpasnsiowmii Jupektop, Tenzor Ltd
(JloHaoH)

Nropb 3aKc fBNSeTca 0CcHOBaTeNeM M YnpaBnstoLmum
[Ovpektopom Tenzor Ltd., JIOHAOHCKOM KOMNaHUK MO
ynpas/ieHNo paboynm Kanuraaom 1 KoprnopaTuBHOWM
PECTPYKTYpPU3aLMK Ha Pa3BUTBIX U Pa3BUBAIOLLMXCS
pbiHKax. OH 3aHWMan KYeBbIe NO3ULMK
B pMHaHCOBOM KOMaHAe [enn oTBevas 3a npoLecchl
KPEAMTOBAHMA W yNpaBieHUs PUCKAMK, @ TaKKe 3aKyNKu
n ToproBoe GpuHaHcupoBaHue B EBpone, CpeaHem BocToke
n Appure. Uropb MMeeT 60/bLLIOH ONbIT PaboTbl B 6aHKax,
BKNtoYas CutnbaHk (B Poccmmn v Bennmkobputanun), laisa
n EBpoxuno/KommepubaHke, a Takkec SCF Capital rge oH
HenocpeacTBeHHO paboTan ¢ xoHom Ckannu, GbiBLIMM
npesuaeHtom Apple. Cpeaun HeaaBHUX KNeHToB Urops
Beaywmne GOHAblI NPAMbIX MHBECTULMI U GUHAHCOBbIE
MHCTUTYTbI B pa3dHblx YacTax Mupa. OH 3aKOHYUN C OTNINYUEM
JloHpoHckyto busHec Lkony (Sloan Fellowship Msc) u
HOBOCHOMPCKMIA YHMBEPCHTET MO CNELMANbHOCTU «PU3MKa».
OH siBnseTca CepTndurumpoBaHHbIM OUHAHCOBBLIM
Ananutnrom (CFA).

SESSION PARTNERS:

DEBEVOISE & PLIMPTON LLP Ac6esoisdua
MavumnTon JUIN

SBNSETCA MEXAYHAPOAHON OPUANYECKON GUPMOIA, NPEAOCTABNAIOWLEN WNPOKNIA KpyT
10PUAMYECKNX YCAYT Kak MHANBUAYaNbHBIM, TaK M KOPNOPATUBHbIM KaneHTaM. OCHOBaHHas

B 1931 roay, pupma umeet odpuckl B Hoto-Mopke, BawuHrtone, Mapuxe, JlonaoHe, ®paHkdypTe,
Mockse, loHKoHre U Lllanxae.

Branan - AMHaMWUYHO Pa3BMBAIOWARACA KOMNAHWUS, OKA3biBAKOWAR YCIYTH
hrana" 10 YyNPaBJIEHYECKOMY, CTPATErMYeCKOMY, DUHAHCOBOMY U I0PUAUYECKOMY
" KOHCynbTMpOBaHMio B Poccuu. Branan npeanaraeT aKCNePTH3Y U YCYrU BbICWETO
KayecTBa, 0NMPasiCb Ha 3HaHME POCCUICKON GU3HEC-CPEbl, HAKOMNEHHDIN NPAKTUYECKMIA OMbIT U
MHHOBALMOHHBIN NOAXOA B PEWEHNM CTOSIMX Nepes KAMeHTaMu 3a4ay. www.branan.ru

SPONSOR PARTNERS:

"-I.I ALTHAUS Group: is an independent investment and consulting Company, offering a
a aus full range of financial, tax & legal services for the existing companies as well as for
consulting~ the investment decisions. ALTHAUS Consulting is a consulting division of the Group,
offering M&A transaction support, express and full scope due diligence (finance,
tax and legal), business and assets valuation, preparation of IFRS financial statements. ALTHAUS Capital
is an investment banking division of ALTHAUS Group, which is specialized in M&A deals execution, asset
and business sale advisory, fund raising assistance to Russian companies through debt or equity financing

(including private placement).
-
@TAXPERI ENCE a solid reputation in the market. Key to Taxperience's approach

is its focus on the wishes and desires of each client, and a
proficiency in translating those wishes into quality tax products. High service, efficiency and direct lines
of communication are, of course, indispensible to the firm's mission. Taxperience has offices in
Amsterdam, Den Bosch, Moscow and Munich.

Taxperience is a dynamic Dutch based tax consultancy firm with

PRACTICAL MASTER CLASS:
Wednesday, 28 September | 13:45 - 17:00

Special Situations and Distress-driven M&A:
What Does it Take to Conduct a Successful
Accelerated M&A Process

This interactive working session will identify core issues that an
investor in a distressed company has to deal with at every stage:
pre-transaction, during deal structuring and post deal. Attendees
will receive ‘nuts & bolts’ guidance on strategic and operational
aspects of distressed M&A deals, an analysis of the different
objectives and approaches of participants (banks, private equity
houses, corporate buyers and sellers, hedge funds, etc.).

The workshop is specifically designed to help you navigate
the maze of operational due diligence, turnaround and exit
strategies for distressed investments.

¢ Types of and reasons for distressed investment

¢ Practical techniques of operational due diligence
for distressed investments and their importance

* Pricing and evaluating distressed companies and their assets
 Capitalising on discounted price offerings
¢ Practical considerations in distressed M&A deal structuring

About Your Master-Class Leader:

Igor Zax is the founder and MD of Tenzor Ltd,
London based company providing working capital
management and corporate restructurings in both
developed and emerging markets. He was a key
member of Dell’s finance team between 2000 -
2005, with roles in financing, credit and risk management,
procurement and trade finance across EMEA. He also has
significant banking experience, having worked for Citibank
(both in Russia and the UK), Daiwa and EuroHypo/
Commerzbank and with SCF Capital, working directly with John
Sculley, former CEO of Apple. Igor's recent clients included
major private equity groups and other corporate clients,
as well as financial institutions globally. Igor has University
Sloan Fellowship MSc (with Distinction) from London
Business School and a degree in Physics from Novosibirsk
State. He is a Chartered Financial Analyst (CFA).

SQUIRE LEGAL Squire, Sanders has lawyers in 36 offices and 16 countries around the
SANDERS COUNSEL world. On the ground in seven CEE countries, and backed by the global expertise
WORLBWIBE - of our Emerging Markets Private Equity Group, our tightly integrated CEE Private
Equity Team works together to seamlessly serve our clients’ transactional needs — whether the deal is
undertaken in one of our resident countries or across multiple borders. We advise on all types of private
equity investments and exits and have a deep understanding of the issues peculiar to key industry
sectors including chemicals, communications, energy, food and beverage, financial services, hospitality
and leisure, logistics and infrastructure, media, natural resources, real estate and technology.
Financial Consulting
Croup support to various stages of investment process, from
acquisition to sale of business, including the development
and value adding stages. Our clients are private equity funds and their portfolio companies, banks
and investment companies, major industrial groups and holding companies A team of 50 professionals

having extensive experience of engagement with large global and Russian consulting companies,
banks and industrial groups.

FCG is a consulting company which provides comprehensive

and corporate services, leaving companies free to concentrate on their strategy,

growth and new opportunities. ANT has gained more than 100 years’ experience

in the field of corporate management services and has a service portfolio that
develops parallel to the ever-changing wishes and requirements of the national and international world
of business. For international businesses ANT is the ideal partner to seamlessly match up the tax
benefits to the company’s specific wishes, requirements and developments. Key elements of those
developments include fiscal and financial positioning, special purpose vehicles (SPVs), Escrow services,
forming the legal entities and Corporate management and secretarial services. Personal contact and
one-to-one support form are vital parts of our high level and trustable service. To learn more, visit our
website: www.ant-trust.nl or contact us: Itzik Amiel,adv. + 31 (0)20 5222555 or i.amiel@ant-trust.nl

‘ ANT is genuinely the independent, international and reliable specialist for trust
A

J Prime Mark - 310 MHBECTULIMOHHO-DMHAHCOBAA Kopnopauus,

= Prime Mark npeAocTaBAAoLas YaCTHbIM U KOPMOPATUBHbLIM MHBECTOPAM
WMPOYaiLmMi CNEKTP GUHAHCOBbIX PELIEHNIT A5 NOPTOENbHbIX 1

NPAMbIX MHBECTULMIA B PocChi 1 3a py6exom. KomnaHu rpynnbl 0Ka3biBatoT yCAYr1 No ynpaBieHuio

aKTMBamMW, GUHAHCOBOMY KOHCYNbTUPOBAHUIO, OPraHN3aLin CAENO0K N0 CAUSHUAM U NOTNOLEHUAM,

MeX/yHapOoJHOMY HaNoroBOMY NAaHNpoBaHnio. 06wt 06bemM CPe/ACTB N0/ yNpaBaeHUeM KOMNaHHI

rpynnsl Mpaiiv Mapk coctaensiet 6onee 200 MUANIMOHOB €BPO.

Equity Trust, the world’s leading independent provider of trust and fiduciary
services, has merged with TMF Group, a provider of global accounting, corporate
secretarial, HR and payroll services. To be called TMF Group, the company has
over 4,000 employees, including qualified accountants, lawyers, and corporate
secretaries, HR and other professionals. Located in 100+ offices and operating in 75 jurisdictions, these
experts help businesses expand seamlessly across borders, taking care of compliance requirements and
administration burdens, while allowing clients to focus on their global ambitions and core competencies.
Core services: Accounting and Reporting, Legal Administration and HR and Payroll. Specialized teams:
Real Estate Investment, Fund Administration, Structured Finance, and Private Clients.

EQUITY TRUST

Visit our website at www.C5-Online.com/MergersRussia




NEPBbIW AEHb: YETBEPT, 29 CEHTABPA 2011

8:30  Peructpaums u AeTKUe 3aKyCKU

9:00  BcrynutenabHoe croBo lNpeacepatenn

9:30  BosBspalueHue K pocTy B KopnopaTuBHOM cektope Poccuu:
MaKpO3KOHOMUYECKUE NOKa3aTeAu U NPOrHO3bI

JZloknagunk 6yaet 06bsBIEH

* JKOHOMMYECKMIA POCT U LIEHbI aKTUBOB

¢ OCHOBHble MHBECTULMOHHbIE MPUOPUTETHI HA
CpeaHecpOYHy0 NepcneKkTUBY: MHBECTOPbLI GOHA0BOMO
PblHKA — CTpaTernyecKkmne MHBECTOPbl — MHOCTPAHHbIE
npsiMble MHBECTOPbI

* Y470 HEOOX0AMMO AN YAYYLEHNU MHBECTULMOHHOMO Kiumata?

10:.00 KopnopatuBHble cTpaTteruu passutua B Poccuu

1 CHI: Bo3BpalleH1e anneTuta K NOrAOLLEHUAM
Cpean AOKAAAYMKOB:

Hukonaii batyaun, AupekTtop AenaptameHTa 6usHec -
ctpateruu, POCHAHO

AHppeii AanteB, HauaAbHUK OTAEAA CTpATEruii KOPNopaTMBHOIO
passutusa, CEBEPCTAAb

Amutpuin byaxykos, IhaBa no uHBectuuusam, Unex MpaBaeHus
F'PYNNA 3TANOH

NaBena leTyxoB, AUpPeKTOp AenapTaMeHTa CAUSIHUH
1 noraowieHuin, MEYEA

o CTpaTernyeckue Lean pasBUTUS: yKpenaeHne no3nuui
POCCUMCKMUX KOpNopaLmi Ha robanbHbIX PbIHKaX
1 pbiHKax CHI

e [loTeHUMan Ansg perMoHaabHOro pasBuTHS

* BalHOCTb CO3/1aHMs CTPATErMYECKMX NapTHEPCTB
¥ KOPNOPAaTMBHbIX albSHCOB A/ 3axBaTa HULWK
Ha HOBbIX PbIHKaX

* MHOCTpaHHble UFPOKK, MLLYyLME NHBECTULMOHHbIE
BO3MOXHOCTU 1 YBEIMYEHWE NMPUCYTCTBMSA HA PbIHKAX
Poccumn v CHI

e [loTeHUMaNbHbIE BbIFOAbI OT NOMIOLIEHNS: TOYKA
3peHUs MHBECTOPOB

11:00
11:30

MepepbliB Ha Kode U 06LEeHne

(dakTopsbl ycnexa B 0CYILECTBAEHUU 3O PEKTUBHOI
KOpPNopaTUBHOM CTpaTEerni B COBPEMEHHBIX YCAOBUAX
pa3BuTUA pbiHKa

CpeAu AOKNAAYMKOB:

Amutpuit fTopsiues, PykoBoauTEAb CEKTOPA GUHAHCOBLIX PHIHKOB
1 OTHOLIEHUH ¢ uHBecTopamu, UPKYT

e (QparmeHTaLus CEKTOPOB M BO3MOKHOCTH A5l
KOHCONMAALMK B 0TPaCasAX
¢ CpaBHeHMWe cTpaTervii NoMoLLEeHMS CO CTpaTerusimmn
OpraHM4yecKoro pocta
¢ [locnegHue W3MEHEHWS B BONPOCax KOPNopaTuBHOIO
ynpaBnexus B Poccuu:
- KakK cbanaHcupoBaTth M n3bewarb KOHPANKTA MHTEPECOB
MEHEIKepPOB, aKLMOHEPOB U KPEAUTOPOB?
- KaK 3aluTUTb NpaBa MUHOPUTApUEB?
- KaK obecneyntb MHGOPMaLMOHHYK NPO3PaYHOCTL?
- yyacTue npodeccroHabHbIX HE3aBUCUMbIX AMPEKTOPOB
B COCTaBax COBETOB [MPEKTOPOB
¢ Ponb KOPNOPaTMBHOIO yNpaBAeHNs B POCTE KanuTanuaalum
KOMMNaHWM 1 YCUNEHUN €€ NO3ULIMK Ha PbIHKE

12:00  KomnAeKCHbIe YCAYIM KOHCYAbTaHTa - ONTUMYM AAS MaAbIX

U cpepHux caenok M&A

Makcum byHakuH, MapTtHep, Branan

13:00

13:30
14:15

15:15

15:45
16:15

16:45

AHanu3 poccuiickoro pbiHka M&A: AMHaMKUKa, TEHAEHLIMU 1
(haKTopbl, CTAMYAUPYHOLLME NOTOK CAENOK

Opui UrHatuiLKMH, YnpaBAaoLWMUI NapTHEP
MERGERS.RU

¢ COBOKYMHbIN 06bEM CAENOK POCCUICKOTO PbIHKA CUSHWIM
¥ MOrNOLWEHMIM N0 06bEMAM, pa3Mepam 1 CEKTOPaM.
CoBOKyNHas CTOMMOCTb CAEN0K

e OCHOBHble ABMXYLME CUbI CAENOK MO CANSHUAM
1 NOMIOLEHNAM

e AKTMBHOCTb M TEHAEHLWM CAENOK OTAENbHbIX MHAYCTPUI
¥ CEKTOPOB

e 0630pbl xoga npuBaTnsaumu: Yto u korga? Cpoku,
CEeKTOopa ¥ KOMMaHWK, CTaBLIKE 0OBEKTOM A1
npuBaTU3aLMmn: BOSMOKHOCTU A1t PErMOHANbHBIX
¥ 3apy6ekHbIX KoprnopaLmni

Caenkn M&A Ha pocCHMICKOM MeanapbiHKe

Auppeii Caxapog, Ynpaeastowmii naptiep, TPAUM MAPK

e 0630p caenok 2010-2011

¢ MeTOAMKa OLEHKM aKTUBOB: NPAKTUYECKNUE NPUMEPDI

e [lepCneKTBLl MeAnapblHKa: MPOrHO3 Ha CPELHECPOYHYHO
nepcrnexkTmBy

NepepbiB Ha 06ep 1 061LEHKE n

CTpaTeI'VIVI U3BAEUYEHUS MAaKCUMaAbHOW BbIrOAbI
OT NOTEHLMAAbHBIX MOTAOLLEHUM: B3TASA Kopnopauuﬁ

Cpenu AOKNAAYUKOB:

Baaaumunp XpeHKoB, AMPEKTOp N0 UHTErpaLUK U Pa3BUTUIO
6usHeca, MTC

Tatbsina boHpapeBa, IhaBa penaptamenta M&A
OHEPIroCTPUM

Hatanbsi ApaboBa, [naBa poenaptamMmeHTa KOpnopaTUBHOIO
ynpaeaenus, MEPBAAl FTPY30BAAl KOMNAHUSA

¢ KaK npaBWIbHO ONPeAennTb HEAOLEHEHHYH KOMNAHUIO-
TapreT ¢ BbICOKMM NOTEHLMANOM pocTa?

e AnbTepHaTVBbI MPOAAKM HENPUOLITLHOIO aKTHBa

¢ Kputnueckre GaKTopbl ycnexa cenoK, Cnoco6eTByiolme
FEHEPMPOBAHUIO HaMUNYYLIMX KPATKO — W A0AFOCPOYHbIX
pe3ynbTatoB 415 COTPYAHUKOB, KNMEHTOB M aKLMOHEPOB

¢ [IpaKTUyecKue npumepsbl CAENO0K, 106ABNAIOLINX
CTOMMOCTb KOMMaHWM

HoBbl# B3rasip Ha pOAb OPUAMYECKOTO U UHAHCOBOTO
KOHCyAbTaHTOB B M&A caenkax

Dasup Bak, MaptHep
SQUIRE SANDERS AND DEMPSEY LLP (Mockga)

Bnaapumup AyneHko, Mapthep
FINANCIAL CONSULTING GROUP (Mocksa)

MepepbiB Ha Kode U 0bLEeHnEe

M&A uan IPO? Yto npeanoyects Koprnopauuam
B YCAOBMUSIX CErOAHALIHEH BOAAaTUABHOCTHU pblHKa?

Hatanbsi OpuHLOBA, 3aMeCTUTEAb FEHEPAALHOTO AUPEKTOPA MO
KopnopatuBHbiM puHaHcam, PYCCKUE ®OHADI

o CNUAHMA 1 NOIIOLWEHNUS NPOTUB CKYNKKU COBCTBEHHbIX
aKUun U AMBUAEHAO0B

e |PO npotvB M&A: Y10 BLIFOAHO B TEKYLIMUX YCIOBUAX?

* [lepBMYHOE Ny6ANYHOE pa3MelLeHure, NpesLecTByoLee
M&A: cTpaternyeckas pofib GUHAHCOBbIX KOHCYNLTAHTOB
B YBE/IMYEHWUM KanuTanu3almu Bawen KomnaHuu u
NOBBILEHWN LWAHCOB €€ YCMewWHON NPOAaXN UK CIUAHUSA

MHHOBALMOHHbIE UHCTPYMEHTbI GUHAHCUPOBAHA CAEAOK
CAMSIHUM U NOTAOLLIEHUH

ApebesruHa Hatanbst AHApPeeBHa, MapTHep,
Ae6eBoi3 3HA MaumnToH AN

To register call +44 (0) 20 7878 6888 OR fax +44 (0) 20 7878 6887




17:15

17:45

BTOPOH AEHb: NATHULIA, 30 CEHTAABPb 2011

9:00
9:15
9:30

10:45
11:15

e Bonpocbl CTPYKTYpUPOBaHUS My6anYHbIX CAEN0K M&A;
CLEeNKKN “06paTHOro NormoueHns”

¢ KMcnonb3oBaHue aKLMin/Aeno3uTapHbiX PacnmcoK
B Ka4yecTBe CpeACcTBa nnartexa

* Bonpocbl KOPNOPaTMBHOIO NpaBa W PEryIMpoBaHUA PbiHKa
LLeHHbIX 6ymar

MHHOBALMOHHBIE UHCTPYMEHTbI UHAHCUPOBAHUA CAEAOK
CAMAAHUM U NOTAOLLLEEHUM

Baaaumup Anenuues, lhaBa oTAeAa KOPNOPaTUBHbIX GUHAHCOB,
EBPASUUCKUU BAHK PA3BUTUSA

¢ QLEHKa BANUSIHWUS COBPEMEHHbIX KPEAUTHBIX PbIHKOB

Ha CTPYKTYPY CAEN0K N0 GUHAHCMPOBAHMIO NOTOLEHUA.
Posb ONTOBLIX MHCTPYMEHTOB B GUHAHCMPOBAHWK CAENOK
®uHaHcupoBaHue caenok M&A yepes BbinycK 06aurauui
®uHaHCMPOBaHME aKLMOHEPHBIM KanuTaaom

[lpyrve MHCTPYMEHTHI

CnoBo lNpeacepatens No UToram nepeBoro AHs

PerMCTpaLIMFI U NerKue 3aKyCKu

BctynutenbHoe cnoBo lpeacepatens

3aKoHOAaTeAbHOE peryAMpoBaHue 0CHOB
KOPNOPaTMBHOIO YyNpaBAEHUS: UMNAUKALIUK AN
PbIHKA CAUSIHWIA U NOTAOLLLEH WA

Cpeau AOKNAAYMKOB:
Onbra CepreeBa, HauaAbHUK ynpaBAEHUS! KOHTPOAS GUHAHCOBbIX

pbiHKOB, ®epepanbHas AHTHMOHONOAbHaA Cayx6a Poccuu

Unbsi KonecHukoB, AMpeKTop AenapTtameHTa KOpnopaTUBHbIX
CAEAOK U1 3aLuThl MHBeCTULUMI, MTC

Baaum 3aiiles, AUPEKTOp OPUAUUYECKOTO AenapTaMeHTa
rPYNMNA KOMMNAHWU PYCATPO

Awwtpuii Aepos, Cyapa
BbICLLWU APBUTPAXXHbIU CYA PO

e (OcHOBHble pedOpMbl aHTUMOHOMO/BLHOW NONUTUKK B POccun.
BbI30Bbl Pa3BUTUS KOHKYPEHLIMK

¢ AKUMOHEPHbIE COMalleHns 1 Npo6aemMbl C CO3AaHUEM
aKLMOHEPHOM CTOMMOCTH B paMKax CyL|ecTByoWen
npaBoOBOM U HOPMATMBHOM 6a3bl OLEHKA A0ATOCPOYHbIX
NOCNEACTBUI POCCUICKOrO @aHTUMOHOMO/ILHOTO PEXMMa Ha:
- pasBuTHE POCCHMCKOIO KOPNOPaTUBHOMO CEKTOpa
- MHOCTPaHHblEe KOMNaHUH, yxe paboTatoume uim

NNaHUPYHoLLME BXOKAEHWE HA POCCUICKMIA PbIHOK

e KOHTpO/b U perynmpoBaHue CAUSHUIA Ha POCCUIACKOM PbIHKE

e Paccmotpenue lNpoekta ®egepanbHoro 3akoHa «06
MHCaNAepPCKON nHGopMaumuu». TpeboBaHMS K PAaCKPbITULO
MHbOpMaLIMK

e PaspelueHne cnopoB CBA3AHHbIX CO CAUSHUSMM
1 NOMOWEHUAMK: CyAbl, HaLMOHaNbHbIE apBuTpax
WU MEXAYHAPOAHbIV apouTpak

 3alumra oT Bpam/ae6HbIX MOMIOUEHNA N PENAEPCKUX 3aXBaTOB

MepepbiB Ha Kode U 06LIeHre

KopnopaTtuBHas u duHaHCOBasA peCcTPyKTypU3aLus nocae
npotecca CAUAHUSA

Cepreii [epacumos, MaptHep, ALTHAUS Consulting
ApHcTbaAH PytTen, NMaptHep, TAXPERIENCE

* Kputepuit Hanorooin 3dGEKTMBHOCTU NPK OCYLLECTBNEHUM
PECTPYKTypH3aLmm

* TloctpoeHne ahGEKTUBHON KOPNOPATUBHOW CTPYKTYPbI NOCNE
CNMSIHWA C UCMONBb30BAHUEM POCCUICKUX U 3apYOEKHbIX
KOMMNaHW

 (O6ecneyeHne Hanoroon 3dGEKTMBHOCTU NPpK NPOBESEHNN
(dnHaHCMPOBaHKWA nocne npouecca CansHusa u3 PO u
13-3a pybexa

11:45

13:00
14:00

15:00

15:30

* PeCTpyKTyp13aLms 330/KEHHOCTV — NPABOBbIE 1
HaOrOBbIE aCMEKTb

OueHka annetuta pOHAOB NPAMbIX UHBECTULUH
K CAEAKAM N0 CAMSIHUSIM U NIOTAOLLEHUAM

CpeAn AOKAAAUYUKOB:
Oner Xene3ko, Ynpasastowuit naptHep, AA BUHUU KAITUTAA
Yabd MepccoH, Ynpasasatowuii naptHep, MUHT KAITUTAA

Amutpuint ®epocoB, AMPEKTOP N0 UHBECTULUAM
ATOH-MEHEAXKMEHT

Anekcanpp Mankos, CosetHuk Mpeaceparenn Mpasaenun
TPOUKA AUANOT

* [IpaKkTM4ecKk1e npumepsl 6ONbLIMX CAENOK CAUAHWUI
Ha POCCUICKOM pbiHKe: “MMBB-PTC”

e (CTpaTeruu reHepaummn HeNpepbIBHOMO NOTOKA CAENOK
M&A a1t GOHA0B NPAMBIX MHBECTULMIA

¢ Y710 cneayet yunTbiBaTh GOHAAM NPSIMbIX UHBECTULLMI
NPU CTPYKTYPMPOBAHWUM CAELNOK MO NOMIOLWEHNIO?

o ®uHaHcupoBaHue LBO Kak cTpatervs npuBieyeHus
HEe06X0AMMBIX CPEACTB 6€3 NOTEPU KOHTPOIS

¢ KaK noBbICUTb CTOMMOCTb NMOPTHENs KOMMNAHWM 1 NOATOTOBUTb
VX ANS YCMELWHOrO OTAENEHNA?

MepepbiB Ha 06ep 1 061EHKE n

PoAb MHBECTULIMOHHBIX 6aHKOB B caenkax M&A

Cpenu NOKNAAYUKOB:

MaptuH LLisepnep, YneH Mpasaexns
PAUGAU3EH-UHBECTMIHT

o OnpeaeneHune LeHbl NpefiaraeMon CAENKMU C y4acTueM
TEHAEPHOr0 NPeAIoKEHUSs, CAUSHMA, TPOAAKU aKTMBOB
WNK BbIKyNa JoNev 3aeMHbIX CPEACTB

o OnpeaeneHune ycI0BUM CAENKM B paMKax CONoCTaBaeHus
C aHa0rMYHbIMK CAENKAMK

* Kak BblbpaTb Hauy4ylwero COBETHMKA NOAX0AALEro Ans
ONpeaeNneHHoro TMna CAeKn?

¢ CKO/bKO CpeacTB HE06X0AMMO ANs NPOBEAEHUS CACNKM
(BKNtOYaAs OnIaTy YCAYr U PacxodoB Ha PECTPYKTYpU3aLMIO)?
Kak cBeCcT1 K MMHUMYMY pacxozbl 6e3 yuepba KayecTsa
NPUBIEKAEMOI0 COBETHMKA?

o ®uHaHcMpoBaHue caenoK. CUHAMKATHI U HOBbIE AMUCCUM
LLeHHbIX 6ymar

¢ [lpaKTMyecKue npumepsbl

TpaHcrpaHuuHble caenkn M&A: nepBoouepepHbie chepsl
BHMMaHUA AA POCCUICKUX MHBECTOPOB 3a py6exom
(Bkatouas ctpaHbl CHI) ¥ AAS MHOCTPAHHbIX UHBECTOPOB B
Poccuu

flpocraBa 3abeano, PyKOBOAMTENb @HAUTUYECKOTO LeHTPa
UnpopmauuonHoe ArentcTBo AK&M

HOpruc OHbloaHe, Beayuinii KOHCYNbTaHT N0 CAENKaM
IMAP (XopBaTus)

LieHoo6pa3oBaHKe U OLEHKA CTOUMOCTH:
Kak ncnoab3oBatb AUCKOHTbI/IpeMuu (KOPPEKTUPOBKH)
NPy OLEHKE LLeAeBOW KOMNaHUK

Hatanbs UBaHoBa, Aupektop ¢poHaa Mpe-IPO
PEHECCAHC YNPABAEHUE AKTUBAMM

* VIHCTPYMEHTBI, UCMOb3yeMble MHBECTOPaMK ANs
YCTAHOB/IEHMSA NPAaBWUIbHOM CTOMMOCTH, PACKPbITUS
NOTEHLMA/bHbIX TOYAHOCTEN, U COMMAcoBbIBaHUA 6o/ee
BbIFOAHbBIX YC/IOBMI COMMaLleHus

* 3a 1 NpoTUB CTaHAAPTHbIX METOLOB OLLEHOK:

- MynsTvnnukatopsl
- AAMN (AUCKOHTUPOBAHWUE [IEHEMKHbIX MOTOKOB)
- 3atpaTtHblii (TEKYLWNIA U TMKBUAALUOHHBIN)

* Kak nsbexarb olWMOOK Npu pacyeTe JUCKOHTOB M NPEMUN.
BuHapHble cutyauum

¢ KOHKpETHblE CUTYaLMKU MPUMEHEHNUSI NPUHATBIX
JIMCKOHTOB/MPEMUI U 3HaYeHUit. CBA3b KOPPEKTUPOBOK
CO CTPYKTYPOM CAENKM

Mocetute Haw Be6-caiT: www.C5-Online.com/MergersRussia




16:00  «Turn around» AN MHAYCTPUAALHBIX aKTUBOB

Cepreii Eaucees, HesaBucuMblii AMpeKToOp
KOMBWUHAT CTPOUTEAbHbIX MATEPUANOB, CYNEPMETAAA

* 3MeHeHue LuuKIa ynpaBieHns u 6U3HEeC MoLeNn

¢ Peanusauusa ynpasieHns 3GGEKTUBHOCTbIO, PUHAHCOBLIM
pesynbTatom

¢ OnTMMM3auus GUHAHCOBBLIX MOTOKOB U 060POTHbIX aKTUBOB
B yCNOBUAX AeduLmTa

e BoccTaHoBneHWe 6e3y6bITOYHOCTH M NAATEKECNOCOBHOCTH

12:30

16:30
17:00  3akpbiTe dpopyma

DAY 1: THURSDAY, 29 SEPTEMBER 2011 13:00

8:30
9:15
9:30

3aknouutenbHoe croBo lNpeacepatens. Kope

Registration and Refreshments on Arrival

Chairman’s Opening Remarks

Russia Macro Figures and Forecasts: The Shift towards

Recuperating Growth 13:30

14:15

Speaker to be announced

e Economic growth and the price of assets in Russia
e Key investment priorities over the medium term: stock market
investors — strategic investors — foreign direct investors
¢ What more can be done to improve the investment climate
in Russia?
10:00 Developments in the Russian Corporate Sector:
The Return of the Corporate Acquirer

Speakers include:
Nikolay Batulin, Head of Business Strategy, RUSNANO

Andrey Laptev, Head of Corporate Development Strategies
SEVERSTAL

Dmitri Boulkhoukov, Head of Investments
Member of the Board, ETALON GROUP

Pavel Petukhov, Director of M&A Department, MECHEL

o Strategic goals: strengthening the position of Russian
corporations in global and CIS markets

* Which corporations have the potential for regional plays

* The importance of establishing strategic partnerships
and corporate alliances in capturing new markets

* Visible foreign players pursuing investment opportunities
and seeking to increase their presence in Russia

 Potential gains from an acquisition: an investor's viewpoint

15:15

11:00
11:30

Refreshments and Networking 15:45

What Does it Take to Implement an Effective 16:15

Corporate Development Strategy in Today’s
Market Environment?

Speakers include:

Dmitriy Goryachev, Head of Financial Markets and Investors
Relationship, IRKUT

 Sector fragmentation and opportunities for industry
consolidation

* Acquisition or organic growth: pros and cons of each strategy

* The latest updates on corporate governance issues in Russia:
- balancing managers, shareholders and lenders interests;
- protecting minority shareholders rights;
- ensuring information transparency;
- incorporating professional independent directors

into the work of Boards of Directors

* The role of corporate governance in a company’s
capitalisation growth and strengthening its dominant
position in the market

16:45

Use complex consultancy services to deliver winning
solutions for small and medium-sized M&A deals

Maxim Bunyakin, Partner, Branan

ABird’s Eye View of the Russian M&A Market:
Dynamics, Trends and Opportunities

Yuri Ignatishin, Managing Partner, MERGERS.RU

Russian M&A deal value: by volume, size and sectors

Key deal drivers behind M&A transactions

Industry specific performance and trends in deal activity
A snapshot of the Russian privatisation pipeline: what and
when? Timeline and companies targeted for privatisation:
opportunities for domestic and foreign investors

M&A Transactions in the Russian Media Market

Andrei Sakharov, Managing Partner, PRIME MARK

¢ Review of transactions in 2010-2011
 Asset valuation methods: practical examples
¢ Mid-term forecast for the Russian media market

Lunch and Networking n

How to Make the Most of Current Acquisition
Opportunities and What Makes an Attractive
Takeover Target: The Corporate View

Speakers include:

Vladimir Khrenkov, Director, Business Integration
and Development, MTS

Tatjana Bondareva, Head of M&A, ENERGOSTREAM

Natalia Arabova, Head of Corporate Governance Department
FIRST FREIGHT COMPANY

e Where to look for undervalued assets, with good growth
potential, stable revenues and cash flow

* When should a company divest? What are the alternative
ways of divesting a business?

* (ritical factors affecting deal success and helping
businesses generate better short- and long-term results
for employees, customers and shareholders

* Practical examples and case studies of value-adding deals

Innovative Approaches to Role of Legal and Financial
Advisors in M&A Transactions

David M. Wack, Partner
SQUIRE SANDERS AND DEMPSEY LLP (Moscow)

Vladimir Lupenko, Partner, FINANCIAL CONSULTING GROUP
(Moscow)

Refreshments and Networking

M&A or IPO? Deciding what is Best for Your Company

in Today’s Volatile Market: Strategic Role of Consultants
in Helping You to Increase Your Company’s Market
Capitalisation and Maximising Your Chances for
Obtaining a Better Sale Price

Natalia Odintsova, Deputy General Director
Corporate Finance, RUSSIAN FUNDS

* M&A vs. buybacks and dividends. Spend or return?

¢ IPO vs. M&A: Go public or merge?

* Pre-M&A IPO as a strategy to improve the chance
of a sale and increase the price

Innovative Instruments for the Financing of Mergers
and Acquisitions

Natalia Drebezgina, Partner, DEBEVOISE & PLIMPTON LLP

e Structuring of public M&A transactions; “reverse takeovers”
» Using shares / depositary receipts as an instrument

of payment
* Corporate law issues and regulation of the securities market

Nocetute Haw Be6-canT: www.C5-Online.com/MergersRussia




17:15

17:45

DAY 2: FRIDAY, 30 SEPTEMBER 2011

9:00
9:15
9:30

10:45
11:15

11:45

Acquisition Finance: Key Terms and Conditions;
Covenants and Pricing

Vladimir Alenichev, Head of Corporate Finance Division
EURASIAN DEVELOPMENT BANK

* Assessing the impact of today’s lending market
on deal structures
* Acquisition debt finance facilities
 Financing M&A through covered bond issuance
e Equity financing
» Subordinated notes, mezzanine finance and high yield bonds

Close of Day 1

Refreshments and Networking

Chairman’s Summary of Day 1

The Legal and Regulatory Framework: Its Impact
on the Russian M&A Landscape

Speakers include:

Olga Sergeeva, Head of the Department for Control of Financial
Markets, FEDERAL ANTIMONOPOLY SERVICE OF RUSSIA

llya Kolesnikov, Director, Department of Corporate
Deals and Investment Protection, MTS

Vadim Zaytsev, Director of Legal Department
RUSAGRO GROUP

Dmitry Dedov, Judge
SUPREME ARBITRATION COURT OF RUSSIA

* Major reforms of Russia’s antitrust and competition regime

* Assessing the potential repercussions of the Russian
antitrust regime for:
- Russian businesses
- foreign companies already operating in or seeking

to penetrate Russian markets

* Merger control in Russia: Reviewing M&A under antitrust/
competition law provisions

» Shareholder agreements and challenges with creating
shareholder value within the current legal and regulatory
framework

* Insider dealing laws and disclosure requirements

* Dispute resolution in M&A deals: State courts, national
arbitration or international arbitration?

* Protecting your company from hostile takeovers
and corporate raids

Refreshments and Networking

Corporate and Financial Restructuring After
the M&A Process

Sergey Gerasimov, Partner, ALTHAUS Consulting
Ernstjan Rutten, Partner, TAXPERIENCE

* Tax efficiency in the implementation of a restructuring

 Building an effective corporate structure after a merger
between Russian and foreign companies

* Providing tax efficiencies in financing after a merger from
Russia and abroad

* Debt restructuring — Legal and Tax Aspects

Private Equity Appetite for M&A

Speakers include:
Oleg Jelezko, Managing Partner and CEO, DA VINCI CAPITAL

UIf Persson, Managing Partner, MINT CAPITAL
Dmitri Fedosov, Investment Director, ATON CAPITAL PARTNERS

Alexander Pankov, Advisor to the Chairman & CEO
TROIKA DIALOG

¢ A practical example of a big ticket merger in Russia:
Case study of the “MICEX-RTS” deal

e QOriginating M&A deals for private equity: making
the most of the current wave of sell-offs and divestures

* What should private equity firms keep in mind when
structuring acquisition deals

e Structuring the financing of an LBO deal to raise the funds
needed without losing control

¢ How to add value to portfolio companies and prepare
them for successful exits

13:00  Lunch and Networking n

14:00 The Role of Investment Banks in M&A Transactions

Speakers include:
Martin Schwedler, CEO, RAIFFEISEN INVESTMENT

* Determining an appropriate price for a proposed deal involving
a tender offer, merger, asset sale or leveraged buyout

¢ Determining the deal terms in the context of comparable
transactions

* How to select a transaction advisor best suited for
a certain type of deal

e How much money is needed for the transaction (including
fees and restructuring costs)? How to minimize cost without
compromising on the quality of an advisor?

¢ Funding transactions. Syndicates and a new issue
of securities

* Best practices

15.00 Cross-border M&A transactions: unveiling priority focus
areas for the Russian investors abroad (including CIS) and
foreign (including CIS) investors in Russia

Jaroslava Zabello, Head of Research Centre Agency
INFORMATION AGENCY AK&M

Jurgis Oniunas, Senior Transaction Advisor, IMAP (Croatia)

15:30  Pricing and Valuation: Implementing Discount/Premium
Adjusted Methods when Evaluating a Target Company

Natalia Ivanova, Director of Pre-IPO Fund
RENAISSANCE ASSET MANAGERS

e |nvestigative tools to help investors identify value, uncover
potential pitfalls and negotiate better terms

¢ Pros and cons of standard valuation methods:
- multiples
- discounted cash flow
- cost method (current and liquidation)

 Avoiding pitfalls when calculating discounts and premiums.
Binary situations

¢ Practical examples of applications. Correlation between
valuation adjustments and deal structures

16:00 «Turn around» for Industrial Assets

Sergey Eliseev, Independent Director
CONSTRUCTION MATERIALS COMPLEX, SUPERMETALL

* Changing management cycle and business model

« Efficiency and financial management implementation

* Optimisation of cash flow and working capital in the context
of deficit

* Coming back to solvency and breaking-even

16:30  Chairman’s Closing Remarks.
Refreshments and Networking

17:00 End of Forum

GLOBAL SPONSORSHIP OPPORTUNITIES

C5, along with our affiliate organisations in New York, American Conference Institute (ACI) and in Toronto,
The Canadian Institute (CI), works closely with sponsors to create the perfect business development
solution catered exclusively to the needs of any practice group, business line or corporation. With over
500 conferences held in Europe, Russia and the CIS, China, India, the US and Canada, C5, ACl and Cl
provide a diverse portfolio of first-class events tailored to the senior level executive.

For more information about this program or our global portfolio, please contact:
Denis Kalyapin | Tel: +44 (0) 20 7878 6955 | D.Kalyapin@C5-Online.com

©C5, 2011

3apeructpupoBartbca no 3A. noute: registrations@C5-0nline.com




M&A in Russia and CIS

29 - 30 September 2011 | Hilton Moscow Leningradskaya Hotel, Russia

Priority Service Code
634F12_S

FEE PER DELEGATE Industrial Sector All Other
O ELITEPASS*: Master Class + Forum €1498 €1998
O Forum Only €1199 €1599
O Master Class Only €399 €499

*ELITEPASS is recommended for maximum learning and networking value.

DELEGATE DETAILS

NAME POSITION

APPROVING MANAGER POSITION

ORGANIZATION

ADDRESS

CITY

POSTCODE COUNTRY

PHONE FAX

EMAIL

TYPE OF BUSINESS

FOR MULTIPLE DELEGATE BOOKINGS PLEASE PHOTOCOPY THIS FORM

PAYMENT DETAILS

BY CREDIT CARD
Please charge my O AMEX O VISA O MasterCard

NUMBER EXP. DATE

Event Code: 634F12-MOS

CARDHOLDER

BY CHEQUE
| have enclosed a cheque for €

BY BANK TRANSFER

C5 Communications Limited

Account Name: C5 Communications Limited

Bank Name: HSBC BANK Plc

Bank Address: 31 Chequer Street, St Albans Herts AL1 3YN, UK
Bank Branch: St Albans Branch

BIC ( Bank Identifier Code ): MIDLGB22

IBAN: GB45 MIDL 4005 1569 7326 66
Sort Code: 40-05-15
Account Currency: EURO

made payable to C5 Communications Limited

If you wish to pay in GBP£ or USD$ please contact Customer Service

Business Information
In A Global Context

5 EASY WAYS TO REGISTER
]

ONLINE: www.C5-0nline.com/MergersRussia

CALL OUR CUSTOMER CARE TEAM:
+44 20 7878 6888

‘/Ej EMAIL: registrations@C5-0nline.com
FAX: +44 20 7878 6887
POST: C5, Customer Service 6th Floor,

Trans—World House, 100 City Road London
EC1Y 2BP

>

BOOK 2+ PLACES AND SAVE. CALL +44 (0) 20 7878 6888

FOR MORE INFORMATION ON GROUP DISCOUNTS

ADMINISTRATIVE DETAILS

CONFERENCE

Date: 29 — 30 September 2011

Time: 8:30 am to 17:00 pm

Venue: Hilton Moscow Leningradskaya Hotel

Address:  Kalanchevskaya Street 21/40, Moscow, 107078, Russia
Telephone: +7 495 627 5550

MASTER CLASS

Date: 28 September 2011

Time: 13:45 pm to 17:00 pm

To book a bedroom, please call the hotel directly. Please note that G5 will not hold
the allocation of bedrooms. All room rates are subject to availability.

DOCUMENTATION

If you are not able to attend, you can purchase a CD of the presentations
provided to delegates. Please send us this completed booking form together
with payment of €595 per copy requested. For further information please call
+44 (0) 207 878 6888 or email enquiries@C5-0nline.com.

PAYMENT POLICY

Payment policy is due in full upon registering. Your entry to the event will not be
guaranteed until payment has been received.

TERMS AND CONDITIONS

You must notify us by email at least 48 hours in advance if you wish to send
a substitute participant. Delegates may not “share” a pass between multiple
attendees without prior authorization. If you are unable to find a substitute, please
notify C5 in writing no later than 10 days prior to the conference date and a credit
voucher will be issued to you for the full amount paid, redeemable against any
other C5 conference. If you prefer, you may request a refund of fees paid less a
25% service charge. No credits or refunds will be given for cancellations received
after 10 days prior to the conference date. C5 reserves the right to cancel any
conference for any reason and will not be responsible for airfare, hotel or any other
costs incurred by attendees. No liability is assumed by G5 for changes in program
date, content, speakers or venue.

INCORRECT MAILING INFORMATION

If you receive a duplicate mailing of this brochure or would like us to change
any of your details, please email data@c5-online.com or fax the label on
this brochure to +44 (0) 20 7878 6887. To view our privacy policy go to
www.C5-0nline.com/privacy_policy_statement.




CAMAHUA U NOTAOLLLEHHUA

29 - 30 ceHtabpa 2011 | loctuHuua XuatoH AeHuHrpaackas, Mockea, Poccust

634F12_S

Koa npuopwutetHoro o6cnyxusanms (KIMO)

PEMUCTPALUOHHBIN B3HOC WHaycTpUanbHbIH cekTop Bce ocranbHble oTpacau
OO Macrep Knacc + OcHogHo ®opym €1498 €1998
O OcHosHoi Gopym €1199 €1599
O Macrep-Knacc €399 €499
®no
[o/mKHOCTb
PykoBoguTenb
Komnanus
Anpec
lopoa
[104TOBbIV MHAEKC C1paHa

TenedoH ¢ KOAOM CTpaHbl

An.Moyta

Bua [ledtenbHocT1 Pakc

CMoCoOBbbl OMAATDI Koa kongpepenuun: 634F12-MOS
10 KPEAUTHOW KAPTOYKE

TUNKAPTOUKM O AMEX O VISA O MasterCard

Homep KapTo4ku [leficTBuTENbHA A0

BnageneL KpeanTHOM KapTouKK

YEKOM

Mpunarato yek Ha cymmy € BbINMCAHHbIM K onnate Ha C5 Communications Limited

BAHKOBCKWM NEPEBOAOM

C5 Communications Limited

Ha3saHwe Cyeta: C5 Communications Limited
HasBaHue baHka: HSBC BANK Plc

Anpec baHnka: 31 Chequer Street, St Albans Herts
AL1 3YN, UK

dunnan 6aHka: St Albans Branch

BIC (Bank Identifier Code): MIDLGB22

Homep cyeta ans onnatsl B8 EBPO:
IBAN: GB45 MIDL 4005 1569 7326 66
Sort Code: 40-05-15

Ans onaatbl B GBPE nan USDS$ obpawaiitecb B 0TAEGA perucTpauui

TNOXAAYHACTA 3ATIOAHWUTE 3TY PETUCTPALIMOHHYIO ®OPMY HA KAXXAOTO YEAOBEKA

1 COTAACEH (A) C YCAOBUSIMU PETUCTPALIUK
Moanuch [ATA

G

Business Information
In A Global Context

MPOCTbIX CIOCOBOB PETUCTPALIUK

110 SAEKTPOHHOW NOYTE
www.C5-Online.com/MergersRussia

CMPABKW W PETUCTPALIUA NO TEAEGOHY
+44 (0) 20 7878 6901

OHAAMH: registrations@C5—0nline.com
OAKCOM: +44 (0) 20 7878 6887

N0 NOYTE: C5, 6th Floor, Trans-World House,
100 City Road, London EC1Y 2BP

3AKAXWTE 2+ MECTA 1 COKOHOMBTE 3BOHUTE
M0 HOMEPY +44 (0) 20 7878 6901 3A MOJIY4EHNEM

AONONHUTENIHOW MHOOPMALIM

AETAAU KOHQEPEHLIUK

KOH®EPEHLNA

[JIATA: 29 - 30 CEHTABPL 2011

BPEMS: 8:30 - 17:00

MECTO NPOBEAEHWA: TOCTUHMLIA XMUITOH IEHUHIPAZICKAS, MOCKBA, POCCHA
AZIPEC: /1. KANAHYEBCKASA, /1. 21/40, MOCKBA, POCCHA

TENE®OH FOCTUHMLBI: +7 495 627 5550

TEJIEGOH OPFAHU3ATOPOB KOH®EPEHLWMU: +44 (0) 20 7878 6901

CTAHLIMA METPO: KOMCOMOJIbCKAA

MACTEP KAACC
[ATA: 28 CEHTAABPb 2011
BPEMS: 13:45 - 17:00

Mo nosogy GPOHMPOBAHMS HOMEPOB M CTOMMOCTM MPOMMBAHWS 06pallaiTech
HenocpeaCTBEHHO B OTeb.

AOKYMEHTALIUA

Ecnv y Bac HeT BO3MOXHOCTM MPUHATbL ydyacTve B Meponpustiu, Bbl MoxeTe
npuobpecT Matepuanbl KOHbEpeHUMU. [ins 3T0ro HanpaBbTe HaM 3amnoNHEHHYHO
PEruCTPaLMOHHYI0 GOpPMY BMECTE C MOATBEPHAEHUEM OMNaThl Ha cymmy €595.
3a gononHuTenbHON HdopmaLmeit obpaluaiitecs no ten.: +44 (0) 207 878 6888
160 no e-mail: enquiries@C5-0Online.com.

YCAOBWSA OMAAThHI

Onnara fon%Ha GbiTb NPOM3BEAEHA NOJHOCTLIO 10 Hauana KoHEPEHLMK. Mbl He MOXeEM
rapaHTMpoBaTh Balue y4acTve B KOHGepeHLMH, B Cllyyae eciv onnata He NpouaBedeHa
[0 Havana KoHpepeHumu.

OTMEHA PETUCTPALIMA U 3AMEHA AEAETATOB

[lenerar He MOXeT nepejaBaTb CBOe npumalleHne 6e3 npeaBapuTENbHOMO
NUCbMEHHOTO COMMacoBaHUs C opraHusatopamu. Ecnu Bbl xenaete 3ameHWTb
y4yacTHWKa, BaM Heo6X0AWMO COO6WMTL NUCbMEHHO 3a 48 4acoB A0 Havana
meponpuaTus. B cnyyae ecnu Bbl He MOMETe HaliTh 3aMeHy Aenerata, noxanyiicra
C0061WM1Te HaM B NMMCbMEHHOM BUAe He no3aHee 10 AHel [0 Havana KOHGepeHLuu.
B atom cnyyae Bam GyAeT npesocTaBNeH KPeAUTHbIM Baydyep Ha MOMHYK CyMMy
KOTOPbIA Bbl MOMETE MCMONb30BATbCA ANA OMAaThl y4actusa APYruX KOHGPeHuui
C5. Bbl Tak e MOMETe MOMy4uTb  OMIAYEeHHbIN PEruCTPaLMOHHbIA B3HOC 3a
BbIYETOM 25% afMUHUCTPATUBHbIX U3AEPKEK. B cnyyae nonyyeHus yBefOMAEHUS O
HEBO3MOXHOCTH y4acThs MeHee Yem 3a 10 AHelt Ao Havana KoHdepeHLmuu, Bo3BpaT
[neHer He 6yneT NPOM3BEAEH U KPeAUTHbIN Baydep He BYAeT BbinucaH.

C5 octaBnser 3a co60i NpaBO OTMEHWUTb NOGYI0 KOHdEPEHUMIO N0 CBOEMY
YCMOTPEHUIO W He OTBEYAeT 3a M3AEPKKN NMOHECEHHble Aeneratom CBf3aHHble ¢
6POHMPOBAHNUEM FOCTUHULbI, aBUabUNeToB 1 T.4. C5 He HeceT OTBETCTBEHHOCTU 3a
“3MeHeHWe MporpamMebl, BPEMEHW, MecTa, COAEPKaHUs BbICTYMIEHUI U coCTaBa
BbICTYNAOLLMX.

HEBEPHbIE AAHHBIE

Ecnv Bbl MOMYYMNM HECKONMbKO KOMWIA [aHHOW OPOLWIOpbI, WM XOTUTE BHECTH
M3MEeHeHWs B apec A0CTaBKM, MOanyicra, HanpaBbTe 3NEKTPOHHbINA 3anpoc Ha
appec data@c5-online.com uAW oTnNpaBbTe (GakcoM APAbIK 31OV GPOWPb Ha
Homep +44 (0) 20 7878 6887.

[ns 03HAKOMNEHWS C Halwen NOAUTUKOM KOHOMAEHLMANbHOCTU MOCETUTE Hall
Be6caiiT www.C5-Online.com/privacy_policy_statement




